






































ASSETS
Current Assets:
Cash and cash equivalents
Inventory

Total Current Assets

Capital assets:
Land
Infrastructure, net
Buildings, net
Machinery and equipment, net
Construction in progress

Total Assets
LIABILITIES
Current Liabilities:
Lease obligation payable-current portion

Total Current Liabilities

Noncurrent Liabilities:
Lease obligation payable-noncurrent portion

Total Liabilities
NET POSITION
Net investment in capital assets

Unrestricted

Net Position

COUNTY OF GAINES
STATEMENT OF NET POSITION - MODIFIED CASH BASIS
SEPTEMBER 30, 2020

Governmental
Activities

$

28,170,117
578,139

28,748,256

557,675
8,834,692
18,737,285
8,166,216
955,800

66,999,924

50,166

50,166

149,749

199,915

38,051,753
28,748,256

3

66,800,009

The accompanying notes to financial statements are an integral part of this statement.






ASSETS

Cash and cash equivalents
Inventory

Total Assets

Fund Balances:
Non-Spendable:
Inventory
Assigned:
Road and bridge
Capital projects
Special revenue funds
Unassigned:
Total Fund Balances

Total Liabilities and Fund Balances

COUNTY OF GAINES

GOVERNMENTAL FUNDS BALANCE SHEET

MODIFIED CASH BASIS
SEPTEMBER 30, 2020

Road
General & Bridge Precinct #1
Fund Fund
$ 6,773,675 64,563 3,650,183
- - 240,233
$ 6,773,675 64,563 3,890,416
$ - - 240,233
- 64,563 3,650,183
6,773,675 - -
6,773,675 64,563 3,890,416
$ 6,773,675 64,563 3,890,416

The accompanying notes to financial statements are an integral part of this statement.
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Farm Capital Total
Precinct #2 Precinct #3 Precinct #4 to Market Projects Other Governmental
Fund Fund Funds Funds

- - $ - $ 6082512 § - - $ 20,591,021
- - - 37,416 - 380,803 418,219
- - - - - 494 836 1,989,990
- - - - - 8,095 339,805
- - - 87,117 - 3,015 298,100
- - - - 63,829 43,788 177,077
3,293 1,813 17,688 - 50,125 - 87,698
3,293 1,813 17,688 6,207,045 113,954 930,537 23,801,910
- - - - 41,052 59,088 1,362,710
- - - - - 73,689 1,881,319
- - - - - 9,418 165,339
- - - - - - 682,422
- - - - - - 654,096
- - - - - 94,355 1,722,383
- - - - - 4,420 1,776,718
- - - - - - 382,452
- - - - - - 2,653,966
- - - - - - 89,831
1,454,059 1,486,485 1,578,386 - - - 5,902,644
- - - - - - 22,508
- - - - - 47,589 47,589
- - - - - 24,020 785,853
- - - - - - 75,433
- - - - - 760,632 760,632
- - - - - 1,035 134,100
- - - - - - 147,536
- - - - - - 156,793
- - - - - 3,727 395,314
- - - - - - 290,932
- - - - - 57,689 57,689
- - - - - 998 998
197,091 726,949 206,780 - 1,016,371 236,719 3,312,793
1,651,150 2,213,434 1,785,166 - 1,057,423 1,373,379 23,462,050
44,245 12,118 - - - - 138,376

1,736,926 1,785,240 1,590,594 {6,207,045) 769,000 892,292 -
1,781,171 1,797,358 1,590,594 (6,207,045) 769,000 892,292 138,376
133,314 {414,263) (176,884) - (174,469) 449 450 578,236
3,147,367 3,625,232 3,289,094 - 6,553,283 1,587,478 28,170,020
3,280,681 3210969 §$ 3,112,210 § - $ 6,378,814 2,036,928 % 28,748,256

17
















































=

COUNTY OF GAINES
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2020

IV. OTHER NOTES (CONTINUED)

C. EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

Actuarial Assumptions. All actuarial methods and assumptions used for this GASB analysis were the same as
those used in the December 31, 2019 funding valuation, except as noted below and throughout this report.
Please see the employer summary actuarial valuation report as of December 31, 2019 for further details.

Following are the key assumptions and methods used in this GASB analysis.

Valuation Timing

Actuarial Cost Method

Amortization Method

Recognition of economic/demographic

gains or losses

Recognition of assumptions changes

or inputs

Asset Valuation Method
Smoothing period
Recognition method
Corridor

inflation
Salary Increases
investment Rate of Return

Cost-of-Living Adjustments

Retirement Age
Turnover

Mortality

Actuarially determined contribution rates are calculated
as of December 31, two years prior to the end of the
fiscal year in which the contributions are reported.

Entry Age Normal'”

Straight-line amortization over expected working life

Straight-line amortization over expected working life

5 years
Non-asymptotic
None

Same as funding valuation: See Appendix C of TCDRS report.
Same as funding valuation: See Appendix C of TCDRS report.
8.10% (Gross of administrative expenses)

Cost-of-Living Adjustments for County of Gaines are not
considered to be substantively automatic under GASB 68.
Therefore, no assumption for future cost-of-living adjustments is
included in the GASB calculations. No assumption for future cost-
of-living adjustments is included in the funding valuation.

Same as funding valuation: See Appendix C of TCDRS report.
Same as funding valuation: See Appendix C of TCDRS report.

Same as funding valuation: See Appendix C of TCDRS report.

™ Individual entry age normal cost method, as required by GASB 68, used for GASB calculations. Note
that a slightly different version of the entry age normal cost method is used for the funding actuanal

valuation.
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COUNTY OF GAINES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

IV. OTHER NOTES (CONTINUED)

C. EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

Long-Term Expected Rate of Return. The long-term expected rate of return on TCDRS assets is determined by
adding expected inflation to expected long-termreal returns, and reflecting expected volatility and correlation. The
capital market assumptions and information shown below are provided by TCDRS' investment consultant,
Cliffwater LLC. The numbers shown are based on April 2020 information for a 10 year time horizon.

Note the valuation assumption for long-term expected return is re-assessed at a minimum of every four years,
and is set based on a long-term time horizon; the most recent analysis was performed in 2017. See Milliman’s
TCDRS Investigation of Experience report for the period January 1, 2013-December 31, 2016 for more details.

Geometric Real
Rate of Return

Target {Expected
Asset Class Benchmark Altocation'” Inflation}?

US Equities Dow Jones U.S. Total Stock Market Index 14.50% 5.20%
Private Equity Cambridge Associates Global Private Equity & Venture

Capital Index®™ 20.00% 8.20%
Global Equities MSCI World {net) Index 2.50% 5.50%
International Equities - Developed MSCI World Ex USA (net) 7.00% 5.20%
International Equities - Emerging MSCI Emerging Markets (net) Index 7.00% 5.70%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Index 3.00% -20%
Strategic Credit FTSE High-Yield Cash-Pay Capped Index 12.00% 3.14%
Direct Lending S&P/ILSTA Leveraged Loan index 11.00% 7.16%
Distressed Debt Cambridge Associates Distressed Securities Index™® 4.00% 6.90%
REIT Equities 87% FTSE NAREIT Equity REITs Index + 33%

S&P Global REIT (net) Index 3.00% 4.50%
Master Limited Partnerships (MLPs)  Alerian MLP Index 2.00% 8.40%
Private Real Estate Partnerships Cambridge Associates Real Estate Index® 6.00% 5.50%
Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of

Funds Composite Index 8.00% 2.30%

™ Target asset allocation adopted at

the June 2020 TCDRS Board meeting.

) Geometric real rates of retum equal the expected retum minus the assumed inflation of 1.80%, per Cliffwater’s

2020 capital market assumptions.

“ Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.
“ Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.
“ Includes vintage years 2007-present of Quarter Pooled Hornizon IRRs.
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COUNTY OF GAINES
NOTES TO THE FINANCIAL STATEMENTS
: FOR THE YEAR ENDED SEPTEMBER 30, 2020

IV. OTHER NOTES (CONTINUED)
C. EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

Depletion of Plan Assets/GASB Discount Rate. The discount rate is the single rate of return that, when
applied to all projected benefit payments results in an actuarial present value of projected benefit payments
equal to the total of the following:

1. The actuarial present value of benefit payments projected to be made in future periods in
which (a) the amount of the pension plan’s fiduciary net position is projected to be greater
than the benefit payments that are projected to be made in that period and (b) pension plan
assets up to that point are expected to be invested using a strategy to achieve the long-term
rate of return, calculated using the long-term expected rate of return on pension plan
investments.

2. The actuarial present value of projected benefit payments not included in (1),
calculated using the municipal bond rate.

Therefore, if plan investments in a given future year are greater than projected benefit payments in thatyear and
are invested such that they are expected to earn the long-term rate of return, the discount rate applied to
projected benefit payments in that year should be the long-term expected rate of return on plan investments. If
future years exist where this is not the case, then an index rate reflecting the yield on a 20-year, tax-exempt
municipal bond should be used to discount the projected benefit payments for those years.

The determination of a future date when plan investments are not sufficient to pay projected benefit payments is
often referred to as a depletion date projection. A depletion date projection compares projections of the pension
plan’s fiduciary net position to projected benefit payments and aims to determine a future date, if one exists,
when the fiduciary net position is projected to be less than projected benefit payments. If an evaluation of the
sufficiency of the projected fiduciary net position compared to projected benefit payments can be made with
sufficient reliability without performing a depletion date projection, alternative methods to determine sufficiency
may be applied.

In order to determine the discount rate to be used by the employer we have used an alternative method to
determine the sufficiency of the fiduciary net position in all future years. Our alternative method reflects the
funding requirements under the employer’s funding policy and the legal requirements under the TCDRS Act.

1 TCDRS has a funding policy where the Unfunded Actuarial Accrued Liability (UAAL) shall be
amortized as a level percent of pay over 20-year closed layered periods.

2. Under the TCDRS Act, the employer is legally required to make the contribution specified in
the funding policy.

3. The employer’s assets are projected to exceed its accrued liabilities in 20 years or less. When
this point is reached, the employer is still required to contribute at least the normal cost.

4, Any increased cost due to the adoption of a COLA is required to be funded over a period of
15 years, if applicable.
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COUNTY OF GAINES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020
IV. OTHER NOTES (CONTINUED)
C.  EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

Schedule of Deferred Inflows and Outflows of Resources. The foliowing presents the components of
deferred inflows and outflows of resources:

Amount Balance of Balance of
Original Recognized Deferred Deferred
Original Date Recognition in Inflows Qutflows
Amount Established  Period” 12/31/2019 12/31/2019  12/31/2019
Expense!”
investment
(gains) or losses $(3,086,597) 12/31/2019 5.0 $5(617,318)  $ 2,469,278 3 0
3,774,285 12/31/2018 5.0 754,857 0 2,264,571
(2,243,608) 12/31/2017 50 (448,722) 897,443 0
197,449 12/31/2016 50 39,480 0 39,489
2,343,054 12/31/2015 50 468,610 0 0
Economic/demographic
{(gains) or losses 326,003 12/31/2019 5.0 65,201 0 260,802
42,224 12/31/2018 50 8,445 0 25,334
{(90,184) 12/31/2017 5.0 (18,037) 36,073 0
(265,723) 12/31/2016 50 (53,145) 53,144 0
(324,776) 12/31/2015 50 (64,955) 0 0
Assumption changes
or inputs 0 12/31/2019 5.0 0 0 0
0 12/31/2018 5.0 0 0 0
214,150 12/31/2017 50 42830 0 85,660
0 12/31/2016 50 0 0 0
361,169 12/31/2015 5.0 72,234 0 0
Employer contributions
Made subsequent o
measurement date N/A  12/31/2018 N/A N/A N/A 402,797
N/A  12/31/2018 N/A N/A N/A 0
N/A  12/31/2017 N/A N/A N/A 0
N/A  12/31/2016 . N/A N/A N/A 0
N/A  12/31/2015 N/A N/A N/A 0

“ Investment (gains)/losses are recognized in pension expense over a period of five years;
economic/demographic (gains)/losses and assumption changes or inputs are recognized over the average
remaining service life for all active, inactive, and retired members.

@ it eligible employer contributions were made subsequent to the measurement date, the employer should reflect
these contributions, adjusted as outlined in Appendix C of the TCDRS report.

DEFERRED COMPENSATION PLAN

The County offers a deferred compensation plan for employees who elect to participate. In a plan set up under
Section 457 of the Internal Revenue Code, Participants may defer up to $19,500 per year. Withdrawals are
permitted because of death, emergency as defined by the Internal Revenue Service, termination of employment
or retirement. The County does not contribute to the plan, and all assets in the plan belong to the employees.
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COUNTY OF GAINES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

IV. OTHER NOTES (CONTINUED)
D. RISK MANAGEMENT

The County is exposed to various risks of loss related to torts, thefts, damage or destruction of assets, errors and
omissions, injuries to employees and natural disasters. During 2020, the County purchased commercial
insurance to cover these risks. There were no significant reductions in coverage in the past fiscal year, and there
were no settlements exceeding insurance coverage for each of the past three fiscal years.

E. JOINT VENTURE ARRANGEMENTS

The County is involved in joint ventures with the City of Seminole, Northeast Gaines County Emergency Service
District and South Plains Public Health District. These shared costs are for fire protection, landfill operations,
emergency medical service, and public health services. Many of these agreements result in the County paying
approximately half of the budget, but significant accumulations of financial resources or deficits are not generated
from these joint ventures.

F. SUBSEQUENT EVENTS
Subsequent to year-end, the United States continues to experience uncertainty surrounding the world-wide
coronavirus pandemic. Management is closely monitoring its operations, liquidity and capital resources and is

actively working to minimize the impact of this unprecedented situation.

Management has evaluated subsequent events through December 14, 2020, the date the financial statements
were issued.
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COUNTY OF GAINES
BUDGETARY COMPARISON SCHEDULE - MODIFIED CASH BASIS
PRECINCT #2
FOR THE YEAR ENDED SEPTEMBER 30, 2020

BUDGETED AMOUNTS VARIANCE
ACTUAL FAVORABLE
ORIGINAL FINAL AMOUNTS (UNFAVORABLE)
RECEIPTS:
Miscellaneous 3 5 § 5 $ 3,293 $ 3,288
Total receipts 5 5 3,293 3,288
DISBURSEMENTS:
Current:
Road and bridge 2,403,844 2,308,349 1,454,059 854,290
Capital outlay 101,596 197,091 197,091 -
Total disbursements 2,505,440 2,505,440 1,651,150 854,290
Excess (deficiency) of receipts
over (under) disbursements (2,505,435) (2,505,435) (1,647,857) 857,578
OTHER FINANCING SOURCES (USES):
Sale of real and personal property 5 5 44,245 44 240
Transfers in (out) 1,505,430 1,505,430 1,736,926 231,496
Total other financing sources (uses) 1,505,435 1,605,435 1,781,171 275,736
Net change in fund balance (1,000,000) (1,000,000) 133,314 1,133,314
Fund balance, beginning of year 3,147,367 3,147,367 3,147,367 -
Fund balance, end of year $ 2147367 $ 2147 367 $ 3,280,681 $ 1,133,314
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